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 a needed demographic. Paul will meet with Anupma to discuss this further. 

 There is a need to come to a resolu�on prior to taking it to the Board. 

 vii.  Maren would like to establish a prac�ce of working directly with the Academic 

 Council prior to sending anything to the Board, and only bring items to the 

 Board that have been agreed upon. 

 viii.  Denise will provide a memo to the Board on the progress made to get to the 

 agreement. 

 ACTION: Will move the PAR forward to the ASA Commi�ee for approval, with Denise’s memo 

 discussing the incorpora�on of the feedback provided 

 3.  No�ces of Intent 

 a.  AAS Business Computer Informa�on Systems - Suspension - UAA 

 i.  Changes to business analy�cs and AI, so this program no longer meets the 

 needs of the industry across the state. The college is working towards 

 developing exis�ng and new programs to meet those needs. 

 ii.  There are two very good AAS programs that are affec�ng more students. 

 iii.  The accreditor requires that they provide a teachout plan for any programs. 

 4.  P10.02 & R10.02.040 Academic Unit Establishment, Major Revision, and Elimina�on - UAF 

 School of Management  - Change - Paul 

 a.  Mark Hermmann provided an overview of the proposed change to the structure of the 

 School of Management to the College of Business and Security Management, raising it 

 from a school status to a college status at UAF. 

 b.  The Master’s program has been in place for quite a while now and there has been no 

 effect on the NPP or MBA programs. 

 c.  There are no administra�ve costs associated with this change, only minimal rebranding 

 and prin�ng costs. 

 ACTION:  AC supports moving the proposed change to the ASA agenda 
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 a.  Jak - Governance has been especially interested in the Faculty Ini�a�ve Fund and is 

 working on the process. Had asked for the Administra�ve Review reports to be made 

 public, and are awai�ng the responses by the chancellors. Have received permission to 

 look at two goals in the Goals and Measures document, academic excellence and 

 con�nuing to have high quality research. Will be crea�ng a faculty task force across the 

 system, to be complete by midOctober for the Board. Will be mee�ng with the 

 execu�ve commi�ee senate tomorrow. The faculty are concerned about the 

 post-COVID workplace agreement and will be discussing the revision to the policy in 

 their upcoming FA mee�ng. 

 b.  Gokhan - UAA Faculty Senate worked on the Goals and Metrics document and will 

 con�nue working on it. Faculty Ini�a�ve Fund - Discussed having an impar�al 

 commi�ee formed. There will be discussions regarding how to divide the funds. Will 

 make a decision in the next couple of weeks. 

 c.  Heather - UAS have not expressed having any objec�ons to FA disperse the FIF funds. 

 i.  UAS will be vo�ng for the next chair and will be final tomorrow at 1:00 pm 

 2.  UA Press transi�on - Alex 

 a.  There was a change to university regula�on. The UA Press has transi�oned to a 

 consor�um with the University of Colorado. There will not be too much change in the 

 day-to-day process. Employees may become UoC employees if they choose. Employees 

 will maintain their physical presence at UAF. Under the agreement, produc�on of books 

 should increase from 15-18 books a year to 22-23 books a year. There will also be a 

 couple of designated spots on the University of Colorado Press Board of Advisors for 

 representa�ves. 

 3.  ASA Commi�ee  Agenda  - Paul 

 a.  Accredita�on Reports  - Reviewed 

 i.  Regent Perdue has asked for a review of our policy regarding accredita�on. The 

 current policy is very brief and does not describe anything about what we 

 normally do, which is repor�ng to the Board on the status of accredita�on, or 

 any other aspects of that. 
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 The DoL is using a new program to manage that list, which has created some addi�onal 

 administra�ve work. Ensuring as many programs that are eligible are on that list. 

 Hoping by early fall, that we will have it as up to date as possible. The more that are on 

 it, the be�er it is for our students that need it. Looking at feedback from the TVEP 

 process. 

 e.  Maren - Recommends disbanding the eLearning Council. The projects that have gone 

 through eLearning can be evaluated by more targeted commi�ees. Faculty are back on 

 contract. Had convoca�on. Had a larger new set of faculty than in prior years. 

 Chancellor Carey’s husband passed last week. He was laid to rest today. She did start a 

 memorial scholarship fund. Will return to Juneau today. 

 ACTION:  Paul will send out a memo disbanding the eLearning Council. Maren asks that we invite 

 members from the commi�ees that are currently working on  (eLearning working groups on the next 

 agenda) 

 f.  Denise - Mee�ng with new faculty. Will have convoca�on next Friday. In the College of 

 Business and Public Policy, have hired John Nocksinger as Dean, and in the College of 

 Engineering hav


